
2017 STUDENT TECHNOLOGY FEE SUBCOMMITTEE 

Objectives for FY 2018 

The ITS Strategic Plan 
The Strategic Plan for Information and Technology Services includes five elements: 

Student and Faculty Success:  
ITS will be leveraged to enhance learning outcomes, improve retention, introduce new teaching 

models, and further our applied research mission across a diverse faculty and student 

population. 

 Improve the MavCLASS mobile app that focuses on student success. Ideas for 

enhancements could show printing information, time to graduation, student events, 

and RSO news. Other ideas are bus schedules and more event-centered. Possibly 

rename to MavAPP. Get feedback on use of the app. Continue to support faculty 

technology needs in the faculty resource center.  

 Continue to develop and enhance the student technology resource center - a place 
where students and faculty can go for technology help that is focused on the key 
technologies used in education and business. Add free training classes for students 
and publicize – examples - money management and note taking. Look at online 
student needs. Imagine Academy. 

 Encourage every college to work with ITS, either through the Technology director, or 
other technology representative, in order to develop college-wide technology training 
and innovation plans. 

 Increase the use of cutting edge technology and make it more available for students 
and faculty in order to increase the visibility and encourage collaboration. This is for 
both student use and faculty. Identify and create some showcase spaces that talk 
about the innovative things going on around the campus.  {Cost not yet determined}  

 Create Maker Spaces on campus that can be used by students for entrepreneurial 
purposes and classwork. This will give students a chance to play with up-to-date 
technology. {Cost not yet determined} 

 Rename ACC to something that resonates with students and draws them in. 

 Produce short videos to show what students are doing with technology throughout 
campus. Ex – automotive engineering, 3D printing, Oculus, etc. Also virtual tour videos 
for visitors and new students. Tap phone to learn more. 

 Provide ongoing commitment for technology checkout to students and increase the 
number of laptops available for checkout.  

 Provide IT training and support for faculty to start using Office 365 in their classes and 
demonstrate how they can use it for work, assignments, communication and web 
meetings. Automate the creation of Office 365 class groups that are ready to use. 



Offer Microsoft Training Academy for students to prepare for certifications.  

 In Computer Store, offer a low-cost laptop option including Asus or Acer or 
Chromebooks. 

 Look into cloud computing concept. 

 Publicize Computer Store - larger real-estate on home page of university website, so it 
is more visible. 

 In ACC and/or campus-wide, provide some workstations with dual monitors. 

 Increase deployment of specialized software to satellite labs (example: scite for 
software development, Netbeans, Adobe Products, etc.) Examples – CSU, library, Res 
Life, MAT (matrix lab) lab, etc. Get more data on what is needed and what 
accessibility issues currently exist. 

 Explore a campus license for Adobe Creative Cloud – which would make this suite 
available for all campus computers. 

 Provide universal docking stations (MavDOCK). {$120 each} 
 

 

Service and Process Improvement:  
ITS will be leveraged to create more efficient campus business practices and improve 

services to Minnesota State Mankato stakeholders. 

Please list focus areas here: 
 Develop a Green Plan or Campaign that help to reduce resource consumption on campus. This 

could include more efficient technology or the use of technology to reduce the use of paper 
and other resources. 

 Continue partnership with RHA to encourage incoming students to use ITS services and be 
aware of what we have available. Look into the idea of a movable cart or moving to the new 
dining hall. 

 Make information easily available to students and faculty about paper use/electricity 
use/other efficiency information on campus and by buildings, to encourage reductions. 
(REVISE) 

 With the printing allocation increase to 400 complementary pages per semester to students, 
monitor for substantial increase in waste and abuse. Meanwhile, promote alternatives to 
printing and waste reduction (green plan or campaign). (Revise) 

 Continue assessment on all services that are offered to students to determine if they are still 
needed or changed to make better and resource new services that are needed.  

 Partner with University to find solutions to implement and integrate with the electronic 
advising system. 

 Investigate use of Skype and Chat for computer help by Service Desk and have "Chat button" 
on mnsu.edu/itsolutions. 

 Look for ways to integrate OrgSync with Office 365. 

 Investigate possibility of integrating/migrating MavDISK and OneDrive so we can get rid of 
MavDISK. 

 



Professional and Effective Staff:  
ITS staff will be courteous and well-trained, familiar with state-of-the-art technologies 

and best practices, and provide best-in-class service and support. ITS staff will support 

campus diversity; promote cross-cultural understanding and thrive in a diverse campus 

environment. 

Please list focus areas here: 
 Staff will be knowledgeable and trained in best practices to provide exemplary service to the 

students. 

 

Relationships, Partnerships, and Communication: 

Minnesota State Mankato ITS will build strong working relationships with Minnesota 

State Mankato academic and business units; help form strategic partnerships with 

industry and sister schools; provide an infrastructure for campus safety; and 

communicate effectively with campus stakeholders. 

Please list focus areas here: 
 IT should work to develop an effective communication plan that is multi-faceted. This should 

include email, brochures, trainings, key partnerships (RHA and First Year Experience, Social 
Media, and more) Students need to be aware of the available technology and how to use it. 
Get some student feedback on communication plan, and use that feedback to drive future 
changes. [ES: Communication has definitely improved—any feedback from students to update 
or edit this goal?] D2L or MavCLASS (honor's program). 

 Work to design exciting presentations for orientation and other times when we could get in 
front of a large group of students. There should be an expanded focus on graduate students 
and transfer students. 

 Continue to update and publish the Student Technology guide. Additionally, look into other 
ways of marketing all the resources that students have access to while on campus. 

 Ensure that campus technology resources are accessible to students completing online 
courses and programs, and create market materials directly targeting those students. 

 Create opportunities for faculty, staff, and/or students who are using tech resources in 
creative and effective ways to share their projects and/or procedures with others on campus.  

 Promote our campus successes and interesting/useful tech projects via the public relations 
office; consider publishing an e-book highlighting the use of technology in different programs 
and courses as another way to market and communicate what we are doing. Tech directors 
could work with public relations office to highlight what is happening in their colleges. 

 Provide Student Technology Fee report card once in the fall and once in the spring.  
 

Superlative Access to Data:  
Minnesota State Mankato students, faculty and staff will have ubiquitous, high-speed, 

secure and reliable access to their individual data and top-quality decision support 

regardless of device or platform. This Element is foundational to the success of all ITS 

initiatives. 

Please list focus areas here: 



 Increase security awareness on campus in order to ensure that our network is secure.  

 Ensure that all staff that have access to sensitive information is being properly trained and 
held accountable.  

 Examine electrical power needs in classroom (WH, PA, Edina and others) and throughout 
campus to provide charging stations for all devices. (WH 284A needs the table outlets 
powered) {Cost Estimate Not Yet Available} 

 Investigate and provide better cell phone reception service within buildings. {Cost Estimate 
Not Yet Available} 

 

 


